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A prominent investor in both public and private companies, Tiger Global was one of Juul’s 
earliest boosters. The New York firm invested through its private business in early 2017, when 
Juul was a product of vaping startup Pax Labs, said people familiar with the matter. The deal 
valued Pax at $300 million, largely on the basis of Juul. Juul spun out later that year. Pax now 
makes cannabis vaporizers. 


Tiger Global subsequently led a fundraising round in Juul in July 2018, when it invested $600 
million in a deal, valuing the company at $16 billion. It holds Juul in several private-equity 
funds and in its $11 billion hedge fund. 


The numerous hedge funds that have bet on Juul have benefited, though few as much as Tiger 
Global. 


Last year, Juul made up nearly half of the 14% return in its hedge fund. 


The firm overall has still made multiples on Juul given how early on it invested as well as a 
dividend distributed to investors tied to last December’s Altria deal for the Juul stake. 


This year, Tiger Global’s hedge fund was up 33% through November despite the Juul write- 
down, said a person familiar with the matter. 


Tiger Global, which manages $36 billion, was aware regulatory challenges were a possibility 
but also believes foreign markets offer opportunity for Juul, said people familiar with the 
matter. 


nnn Write to Juliet Chung at 
MORE juliet.chung@wsj.com and Jennifer 


Fee 7 Maloney at jennifer.maloney@wsj.com 
~ s Altria Cuts Value of Juul Stake by $4.5 Billion &3s8. 34} 


s » Juul to Stop Selling Mint E-Cigarettes (Nov. F} 


s s Juul to Cut Roughly 650 Jobs, or 16% of Workers Nev. 13} 


Copyright © 2019 Dow Jones & Company, Inc. All Rights Reserved 


This copy is for your personal, non-commercial use only. To order presentation-ready copies for distribution to your colleagues, clients or customers visit 
https:/Avww.djreprints.com. 


In a previously unreported move, Juul wrote down its valuation of itself from $38 billion to $24 
billion as of the end of the third quarter, according to a memo seen by The Wall Street Journal. 


“A lot has changed in the market in the past year,” Juul Chief Financial Officer Guy Cartwright 
wrote in an email to staff late Sunday announcing the company’s own write-down. He cited 
Juul’s decision to pull from the U.S. market all of its flavors except for tobacco and menthol. 
“We're still a very young company,” he said. “Achieving a $24 billion valuation less than three 
years into our journey is an incredible feat.” 


Juul has been facing many investigations and lawsuits in recent months as regulators have 
looked to crack down on underage vaping. 


The San Francisco startup is under investigation by the Food and Drug Administration and 
Federal Trade Commission and faces a criminal probe by federal prosecutors in California. 
Several state attorneys general have filed lawsuits against the company alleging that it engaged 
in deceptive marketing practices. 


Critics argue Juul, the dominant e-cigarette maker, has created a new generation of nicotine 
addicts by introducing underage users to vaping. 


The company’s backers have said the e-cigarettes are meant to help adult cigarette smokers 
switch to a less-harmful alternative. A Juul spokesman said its products are intended for adult 
cigarette smokers and that it hopes to earn the public’s trust by working with regulators and 
public health officials to combat underage use. 


Juul’s chief executive left abruptly in September and was replaced by an executive from Altria. 
In November, Juul cut about 16% of its workforce ahead of an expected revenue hit after 
voluntarily stopping the sale of mint, its most popular flavor in the U.S. and one favored by 
teens. Juul also recently suspended its broadcast, print and digital advertising in the U.S. 


Fidelity Investments in late November marked down its investment in Juul to a price that 
valued the startup at about $19 billion. It had previously valued the company at about $20 
billion. 
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Firm was one of the e-cigarette’s earliest investors; Juul writes down own valuation to $24 billion 


Juul has been facing many Javëstigations and lawsuits in recent months as regulators have looked to crack down on underage 
vaping. PHOTO: ROBYN BECK/AGENCE FRANCE-PRESSE/GETTY IMAGES 


By Juliet Chung and Jennifer Maloney 
Updated Dec. 9, 2019 6:51 pm ET 


Investment firm Tiger Global Management slashed its valuation of e-cigarette startup Juul 
Labs Inc. to $19 billion, a sign of a broader reassessment investors are making of several 
onetime Silicon Valley darlings. 


The write-down by one of Juul’s earliest boosters came at the end of September, according to 
people familiar with the matter. A Tiger Global spokeswoman declined to comment on the 
reason for the write-down. 


Tiger Global had valued Juul at $38 billion last December. At the time, Marlboro-maker Altria 
Group Inc. had purchased a 35% stake in Juul, valuing the company at $38 billion. Altria wrote 
down its investment in Juul to about $24 billion in October. Other investors, including New 
York hedge fund Darsana Capital Partners, also recently valued Juul around $24 billion. 


